
Two Decades,  
One Mission

Celebrating 20 Years of the  
Data Quality Campaign’s Impact



We envision a world in 
which data is used to 

drive systemic change, 
economic mobility, 

and student success. 
To make this vision 
a reality, families, 

educators, communities, 
and policymakers must 

have the information 
they need to foster 
successful journeys 
through education  
and the workforce.

OUR 
BIG 

IDEA
OUR MISSION
We advocate to change the role of data to ensure 
that data works for everyone navigating their 
education and workforce journeys.

OUR VALUES
•	•	 People deserve data. Everyone should have the 

data they need to answer questions and take 
action to support student success.

•	•	 We do nothing alone. We believe that together 
we can move further faster.

•	•	 No ivory-tower thinking. We listen and apply 
what we learn to our work.

•	•	 We are realistic visionaries. We stay grounded 
in what is happening now in states, districts, 
schools, and classrooms, while always looking 
ahead.

•	•	 We practice what we preach. We urge people 
to use data, be transparent, and communicate—
and we do the same.

“The orientation of the Data Quality Campaign team toward  
service to folks on the ground and real partnership with them  

is incredibly valuable and impactful.”
—Jen Alexander, Executive Director, PIE Network
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DEAR FRIENDS AND PARTNERS,
As the Data Quality Campaign (DQC) celebrates our 20th anniversary, I’ve been reflecting on 
how far the conversation about data has come since 2005—and the heart, persistence, and 
partnership it took to get here.

Twenty years ago, I was on a data island at the New York City Department of Education. I, like 
so many other state and district data leaders, needed an organization like DQC that could 
provide a national picture of education data efforts and drive the field toward best practices. 
I know firsthand what it was like to go it alone, attempting to understand what happened to 
students after they left high school without the thought leadership and visionary guidance of 
an organization like DQC. Like many, I eagerly watched the growth of DQC in real time. And 
now, as the leader of DQC two decades later, I am proud to push our work forward knowing 
that no state, district, or advocate will need to go it alone again.

Leading DQC has consistently reaffirmed for me that change happens when we bring people 
together across sectors, perspectives, and priorities. DQC began with a bold idea: that people 
could and should be able to use high-quality K–12 data to make decisions. Since then, DQC 
has galvanized the field around the importance of access to longitudinal data across not 
just K–12 but the entire education and workforce spectrum. Together we have built a national 
community that sees data not as an information technology project but as a tool to illuminate 
possibilities and answer pressing questions about pathways through school and work. Every 
time I meet a state leader who can ask and answer questions about what works and for whom 
or a student who can access clear information about their education and career options, I’m 
reminded of why this work matters. 

As we mark this milestone anniversary, I want to recognize the entire DQC team and Board 
of Directors—past and present—whose brilliance has built and sustained this organization. 
Behind the numbers in this report are a committed group of people who have helped move 
the needle toward data access, and together they’ve created a culture of curiosity, integrity, 
and purpose that continues to define who we are. In particular, I am grateful to DQC’s 
founder, Aimee Rogstad Guidera, whose vision launched the movement that we continue to 
build upon today.

Looking ahead, the next chapters of DQC’s story will be written in a rapidly changing world. 
And we’re ready for the challenge. Across the past two decades and beyond, our one mission 
remains constant: to ensure that data works for people. Thank you for being part of this 
journey. Your collaboration, courage, and belief in what’s possible have powered DQC’s first  
20 years. Together, we’ll continue to push the field forward, answer the hard questions, and 
drive toward a reality in which data helps everyone see—and reach—their full potential.

With deep gratitude,

Jennifer Bell-Ellwanger
President and CEO
Data Quality Campaign
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In 2005, 10 advocacy and constituency organizations recognized the urgent need for a national, 
collaborative effort to advocate the use of high-quality data in education. These education and policy 
leaders launched the Data Quality Campaign (DQC), and two decades later, DQC has transformed the 
role of data in education. We provide thought leadership and guidance to state, federal, and local leaders 
as well as advocates, researchers, and practitioners; bring together actors from across the field to solve 
problems; and share what we’ve learned. 

In the wake of the passage of the No Child Left Behind Act (NCLB), DQC championed state K–12 education 
data systems to help everyone better understand what was driving student outcomes. With success, people 
across the field wanted more—and DQC advocated the enhancement of state data ecosystems with data 
that allowed people to truly understand education and workforce pathways. Two decades later, DQC 
continues to drive the field toward one goal: access to data should never again be a barrier to supporting 
individuals as they navigate their journeys through education into the workforce. 
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Achieve, Inc. • Alliance for Excellent Education • Council of 
Chief State School Officers • The Education Trust • National 
Center for Educational Accountability • National Center for 

Higher Education Management Systems • National Governors 
Association Center for Best Practices • Schools Interoperability 
Framework Association • Standard & Poor’s School Evaluation 
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STRATEGIC 
PLANS to guide 
our work since 2010

FULL-TIME STAFF MEMBERS  
committed to DQC’s mission since 2005
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served on DQC’s Board of Directors
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The Next Step
Using Longitudinal Data Systems 

To Improve Student Success

Making Data Work for Students
TIME TO ACT

APRIL 2016

SCHOOL

WHAT 
NOW?      A VISION  

to Transform State Data Systems  
to Inform People’s Pathways through  

Education and the Workforce

POLICY AGENDAS

20 Years of DQC



Two Decades, One Mission: Celebrating 20 Years of the Data Quality Campaign’s Impact | 3

4

325+

30+

50 22

10 2,616
98%

350+ BLOG 
POSTS
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@ DQC

DQC’S 
POLICY 
WORK

Worked with leaders 
and advocates in all

Put boots on the 
ground in at least

Produced Tracked

with a response rate

STATES, DC, & 
PUERTO RICO

STATES, DC, & 
PUERTO RICO

consecutive 
years of the

STATE BILLS  
focused on education data 
since 2014

DEMONSTRATING THAT POLICY DRIVES DATA: 

MOST ACCESSED RESOURCE:
Growth Data Is Critical for 
Supporting Student Success 

NEARLY EVERY STATE has passed legislation to improve data 
governance or transparency as identified and advocated by 
DQC for more than 20 years. 
AT LEAST 48 STATES AND DC have codified student data privacy.

DATA FOR ACTION  
STATE SURVEY

LOGOS

RESOURCES RELEASED

INFOGRAPHICS translating complex 
concepts into easily digestible images

From Hammer 
to Flashlight

January 2017

A Decade of Data 
in Education

A coalition of national education organizations, representing a range of perspectives, experience, and 
stakeholders in the field, convened to develop these shared principles for safeguarding the personal 
information of America’s students. See www.studentdataprinciples.org for a full list of supporters.

High-quality education data are essential for 
improving students’ achievement in school 
and preparing them for success in life. When 
effectively used, these data can empower 
educators, students, and families with the 
information they need to make decisions to help 
all learners succeed. 

Everyone who uses student information 
has a responsibility to maintain the privacy 
and the security of students’ data, especially 
when these data are personally identifiable. 
Meeting this responsibility starts with limiting 
the data that are collected, stored, shared, and 
used to support student learning and success. 
Whenever possible, aggregated, de-identified 
data that do not identify individual students 
should be used to inform key policy decisions and 

help improve services and systems that benefit 
students. In instances where using personal 
information is necessary, those few individuals 
who have access to this information to carry out 
their duties must handle it in a legal, responsible, 
and ethical manner. 

As organizations that believe passionately in the 
effective use of data to support student learning 
and success, we offer this set of principles for 
safeguarding students' personal information.  
In addition to complying with federal, 
state, and local laws, we believe 
educational institutions and anyone 
who has access to students’ personal 
information should adhere to and build 
upon the foundational principles on the 
back of this overview.

Student Data Principles
10 Foundational Principles for Using and Safeguarding Students’ Personal Information

DATA 101 
A Briefing Book for Policymakers  
on Education to Workforce Data

OCTOBER 2025

Funding What Matters
What Building and Sustaining a Statewide Longitudinal 
Data System Costs
Over the past two decades, states have made 
meaningful progress toward building statewide 
longitudinal data systems (SLDSs) that can 
enable access to the data that students, job 
seekers, families, educators, employers, and 
policymakers need to make informed decisions 
about education and workforce pathways. 

As more state leaders work to modernize 
and expand these systems, they often ask an 
important question: What does building and 
sustaining a high-quality SLDS that supports 
data access, use, and impact cost?

To find an answer, the Data Quality Campaign (DQC) dug 
into four examples of robust SLDSs in California, Kentucky, 
Maryland, and Washington state. Each of these states has 
aligned its SLDS funding with the objectives leaders want 
the SLDS to fulfill for students, families, and the state’s 
future. We found that the cost of maintaining these 
comprehensive and mature SLDSs averages around  
$3 million annually, but the complete cost depends on 
the state’s vision, priorities, and existing infrastructure. 

Based on our analysis of these systems, we identified 
three key lessons to guide any state leader seeking to 
make meaningful investments in their state’s future: 

• • Objectives for the system should drive costs;

• • States can and should leverage a mix of federal, state, 
and philanthropic dollars to fund SLDSs; and

• • Personnel are the largest investment for an SLDS, not 
technology.

Sustainability Isn’t Just a Funding Issue—It’s a Governance Issue 
The most effective way to ensure that an SLDS endures across administrations and continues 
to serve a state’s education and workforce priorities is by establishing cross-agency data 
governance in statute. Read DQC’s recommendations for states.

In the classroom Ms. Bullen 
observes Joey’s interactions 

for more information, and adjusts 
instruction on the fly. 

3

Since Ms. Oswalt excels in 
an area where Ms. Bullen 

struggles, she observes her class. 
An early warning system flags 
Joey and tells Ms. Bullen that he 

is at risk of getting off track, falling 
behind, or even failing.

She goes over all Joey’s data 
with his parents, and explains 

what they show about his current 
performance and how he may do 
over time if he stays on track.

The principal reviews perfor-
mance data with Ms. Bullen, 

using data to support and empower, 
not admonish. They note areas of 
strength and for improvement. 

Teachers use data together to 
solve problems and identify 

promising practices. Recurring 
meetings are set up by grade level, 
subject matter, or other useful ways.

Ms. Bullen meets with Joey’s 
parents to discuss how he is 

struggling and works with his other 
teachers to prepare a plan.

12

Ms. Bullen meets with Joey 
to discuss how he needs to 

improve and set clear goals.

Ms. Bullen uses Joey’s data 
to support her recommenda-

tion for his class placement next 
year. Her conclusion is based on 
objective—not anecdotal—data.

After meeting with her principal, 
Ms. Bullen studies her own 

value-added score and evaluates how 
she did with different students, 
standards, and concepts.

During the summer Ms. Bullen 
and other district teachers meet 

to solve problems using data. They 
identify trends and promising practices 
from throughout the district.

Before school 
starts, Ms. Bullen 

looks at her students’ past 
performance and sets 
goals and makes working 
groups for all of her 
students—including Joey.

She connects perfor-
mance data with test 

items and standards to see 
where Joey has excelled or fallen 
behind, and designs an instructional 
plan just for him.

1

2

Ms. Bullen gauges 
Joey’s progress with her 

formative quizzes, which show 
what Joey learned that day or week, 
and her summative tests, showing 
how he’s improved over time.

4
5 Joey and Ms. Bullen meet to 

discuss his performance, 
behavior, and attendance data—and 
what Joey’s parents want for 
him—setting goals for the year.

6

8
9
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With his 
parents’ 

approval, Ms. Bullen 
reviews Joey’s perfor- 
mance data with his after- 
school tutor. Together, they 
note areas for improvement.

13

14

By the end of the year, grades 
and summative assessment 

data show Joey is back on 
track—though he will continue to 
need support in the future.

15 16 17 18

Throughout the year, 
data coaches and 

teachers work together to 
better understand and use 
different types of data.
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JOEY GOALS

JOEY

2ND GRADE4TH GRADE

HOW TO:

BULLEN
JOEY

RECOMMEN-
DATIONS

DATA

JOEY

SCHOOL
YEAR

summer

break!

What’s 
their 

history? 

Who
are my 

students?

How do I 
prepare

for them?

How well 
did I meet 

Joey’s 
needs? What do 

they have in 
common?

 In 6th grade, 30% 
of students are 
falling off track

Let’s try 
this...

Let’s 
work 
on...

Good 
work!

You can 
see his 

progress.

This method 
not so much.

This teaching 
method is 

showing real 
success!

Well done in math! 
Maybe you should 

observe Ms. Oswalt’s 
vocab methods.

OK. I 
under-
stand.

What's the 
one thing 

that’s holding 
Joey back?

Let’s get 
started!

JOEY

Ms. Bullen’s Data-Rich Year
When teachers are empowered with data, students do better

Teachers have access to more quality data than ever, on factors like student performance, behavior, attendance, 
and more. When used along with pedagogy, content knowledge, and professional judgment, these data can be 
used to improve outcomes for kids. Follow one teacher, Ms. Bullen, and one of her students, Joey, through the 

school year to see how data help teachers, parents, and others make sure students are meeting education goals.

WHO’S
INVOLVED?

TUTOR

MS. BULLEN

PRINCIPAL

PARENTS

TRAINERS

JOEY

Produced by

dataqualitycampaign.org
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SERVICES
FOR MARIA

BIG BROTHERS

?

Using these insights, the 
district ensures that all 

students receive a vision test.

Policymakers use data to identify 
common health needs of students in 

Caleb’s community that might impact 
their learning.

Max’s caseworker uses this 
information to ensure he 

remains in his same class and 
school throughout his transition.

Maria’s parents, teacher, and 
advocate all work together to identify why she’s 
not making it to school and get her the support 

she needs to attend.

Data Linkages Enable Individual Support and Shared Success
Individuals, including young people, contend with daily successes and challenges and face unique barriers to achieving their goals. These issues don’t disappear as people 
move across di�erent settings, including when they step into the classroom; out-of-school factors can in�uence their academic performance, and vice versa. Individuals need 
360-degree support in order to succeed. One way to provide this support is by linking data across systems and sectors, including education, health, social services, and 
transportation. System leaders can use this information to understand high-level trends 
and identify best practices at work. Educators, advocates, and families can also use this information to have meaningful conversations about what individuals need and how to 
make sure they get it. When all the important people in their lives have appropriate access to information, individuals get 
the support they need to succeed.

Kindergartener Caleb 
is starting elementary 

school.

FIRST DAY
OF SCHOOL

5th grader Max is 
transitioning to an 

out-of-home care setting.

STUDENTS 
IN FOSTER CARE

9th grader Maria is new 
to her school and missing 

a lot of days.

CHRONIC
ABSENTEEISM

Community college student 
Grace is unsure what career 

she should pursue after 
graduating. 

He also connects Max to an 
out-of-school mentorship program, 
which gives him the social support 
he needs to cope with changes to 

his home life. 

Caleb gets the health 
support he needs to 

participate in class and 
succeed academically.

Grace’s school provides an online tool 
that allows students like Grace to 
explore aggregate data on past 

graduates’ education, workforce, and 
salary outcomes by program.

Max’s caseworker has secure access to 
his academic data, which he uses to see 
how Max is doing in school and where 

he needs help.

Maria’s advocate remains in 
contact with Maria and her 

family, allowing them to make 
sure her needs are being met 

going forward. 

Grace has the credentials she 
needs to interview for a job 

aligned to her goals. 

System leaders see that Maria is 
chronically absent and look into 

what commonly causes students like 
Maria to miss school.

CHOOSING A CAREER

Grace uses this information to match 
her education with a career path 

aligned to her goals.

dataqualitycampaign.org

CALEB IS SET 
UP FOR SUC-
CESS FROM 
THE START

GRACE HAS 
THE SKILLS 

SHE NEEDS TO 
STEP INTO A 
NEW ROLE 

MARIA IS ON 
TRACK FOR 

HIGH 
SCHOOL 

THERE ARE 
FEWER BIG 

CHANGES IN 
MAX’S LIFE

Clear Career Pathways Require Connected Data

dataqualitycampaign.org

One of the best decisions that state leaders can make is to prioritize getting individuals and system leaders quality information that helps them make choices about careers. 
Right now, information on high-quality credentials and their associated outcomes is often not available, resulting in a failed opportunity to prepare individuals to meet 
the needs of a changing economy. State leaders must modernize P–20W data systems and create tools that provide transparency about available credentials and their 
postsecondary and workforce outcomes. When it comes to a decision as important as preparing for a career, people deserve transparent and easy-to-understand information.

CYBER SECURITY

FUNDS STATE NEEDS

Randall doesn’t know if programs offered
by the community college he runs are 

helping students successfully 
transition to further education 

or in-demand careers. 

DOUBT Randall receives feedback reports about student
education and career outcomes. With this

information, he aligns course offerings
to in-demand careers, ensuring
that enrollment is a worthwhile

investment.

TRANSPARENCY

Grace, Lisa, and Randall are trying to find information about career opportunities 
and lack good information to help them understand and compare possible 

pathways. They are feeling frustrated and uncertain about the best path forward, 
and are left in the dark as they struggle to meet their goals.  

Credential Confusion
State leaders have invested in data systems that connect information about credentials
to postsecondary and workforce outcomes, and Grace, Lisa, and Randall now have tools that
help them answer their questions about career choices. They have clarity about the landscape
of opportunities available to them and potential outcomes for those opportunities. 

Connected Clarity

Grace wants to become a nurse but
doesn't have the resources or network 

to help her understand options 
for students like her. 

UNCERTAINTY

As an IT Technician, Lisa knows there 
is opportunity to advance within 
her company, but doesn't know 

how to get there.

FRUSTRATION

Grace's high school counselor has a tool
that helps her compare nursing programs.

They use outcomes data to find Grace 
the right 2-year program with 

an apprenticeship.

OPPORTUNITY

Lisa talks to her employer about the 
requirements for a cybersecurity position, 

and uses an online tool to find cost 
and outcomes data and identify 

a program in her area. 

MOBILITY

is 38 and a community 
college administrator.

RANDALL
is 28 and interested 
in cybersecurity.

LISA
is 18 and wants to 
go into healthcare.

GRACE

https://dataqualitycampaign.org/resource/growth-data-is-critical-for-supporting-student-success/
https://dataqualitycampaign.org/resource/growth-data-is-critical-for-supporting-student-success/
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Over the past two decades, DQC has evolved to push the field forward, supporting states to build, sustain, 
and use ever more actionable data ecosystems to drive systemic change, economic mobility, and student 
success while safeguarding individuals’ privacy. 

DQC has led the field and produced real results over time by helping state leaders answer four questions:

1.	 Why does education and workforce data matter, and how should a state’s data investments make a 
difference in people’s lives?

2.	 How can states use their education and workforce data systems to generate actionable information?

3.	 What policies drive sustainable statewide data systems that provide value to leaders, learners, and 
communities?

4.	 How can state leaders engage the public around this critical asset and build trust in data? 

Our work on these big questions has not only changed state and federal policy but also reframed how the 
field thinks and talks about data—as a central tool and a necessary component of any effective initiative 
or reform. DQC’s two decades of making data work for people are marked by three distinct phases in 
our work, bringing us from an organization setting the policy conversation about K–12 data systems to a 
keystone organization guiding and supporting conversations across both education and the workforce. 
Sitting at the intersection of policy, advocacy, research, and communications, we’ve had wins that no other 
organization could. The following sections highlight just some of the concrete, sustained wins DQC has had 
for students, families, educators, and the field at large over our 20 years.

Our Impact

DQC HAS CHANGED THE CONVERSATION.
We’ve changed how others talk about data. 

•	•	 Coined phrases used by partners across the field, 
including “start with your questions,” “hammer to 
flashlight,” “data is a people issue, not an IT project,” 
and “privacy is an obligation, not an obstacle.”

•	•	 Pioneered infographics to 
translate complex technical 
concepts for public audiences—
including tailoring them for 
states to use in their own work. 

•	•	 Launched tools like the 
Consumer’s Guide to Data and 
our signature communications 
workshop to support proactive, 
effective communications, no 
matter the policy context. 

We’ve helped others use their voice. 

•	•	 Worked with Parent Revolution and parents in Los 
Angeles to demand growth data in their local report 
cards.

•	•	 Worked with National PTA to 
help parents understand why 
data matters and what privacy 
safeguards they should expect.

•	•	 Worked alongside state 
advocates including Alabama’s 
A+ Education Partnership, 
California’s Education Trust-
West, and Colorado Succeeds 
to shape data efforts in their 
states.

JUNE 2021DATA
THE 

CONSUMER’S 
GUIDE TO

Data can be a powerful tool 
to help you answer questions 

and inform action, but like any 
tool, it’s not perfect. Averages, 

percentages, and ratings are 
seemingly objective, but data 

reflects a series of upfront 
decisions: What data is 

collected? How is it collected? 
Who is reflected in the data? 

These decisions affect people’s 
perceptions of the data they 

see—the story that data tells, 
what it captures, and how it 

can and should be used to 
inform decisionmaking. 

Understanding the processes that shape the numbers that you see and knowing which 
questions to ask about that data are critical. This information is a necessary building 
block of trust and, therefore, essential to consumers as they make decisions based 
on that data. Building trust requires unpacking these issues and developing the 
knowledge and skills to actively change language, policies, and practices.

So, what now? Knowing what data to trust requires approaching data with the savvy 
to ask tough questions, resist easy answers, think critically about data, and use it 
to find solutions. This resource breaks down what it means to build trust in data. It 
provides practical tips to help you make meaning from the numbers that you see so 
you can demand clarity, uncover biases, understand how to foster trust in data, and 
take action armed with full information. For the purposes of this resource, we’ve used 
examples about students and schools, but the process for building trust applies to any 
data across all sectors. 

While the pages that follow are described as tools for producers (state and district 
leaders) or consumers (individuals, parents, families, and communities) of data, you 
may be both (e.g., district leaders produce local data but also consume state data). Use 
these tools to reflect on how each of those roles intersect and work to create space for 
communities to have productive conversations about what the data shows in service of 
finding solutions to help individuals succeed.

In the pages that follow, you’ll find the resources for: 

Decisionmakers  
to shift their mindset 

toward using an asset 
frame for data

Producers of data 
to build trust in data 

through transparency

Consumers of data 
to ask questions and 
unpack the decisions 
that shaped the data

If you use or produce data,  
this is for you

DQC Consumers Guide to Data PRINT 11042021.indd   1DQC Consumers Guide to Data PRINT 11042021.indd   1 11/4/21   11:00 AM11/4/21   11:00 AM

Parents Deserve Clear Information About Student Growth in Schools  • 1 •

INFORMATION

Student academic growth is an important data point that describes change 
in learning over time using annual test scores. In most states growth data 
is reported on school report cards—the online reports that show how your 
child’s school is supporting students. 

When viewed side by side with data that is based on an annual test score, school-level 
growth data offers parents a more complete picture of school quality and improvement, and 
individual-level growth data provides them with an understanding of their child’s progress. 
Measuring growth acknowledges that a student’s starting point is as important as their 
ending point. But parents need to know that there are different ways to measure growth and 
that each method provides unique insights into school quality. 

Do you know what student growth data is telling you about the quality of teaching and 
learning at your child’s school? This brief provides an introduction to the different ways 
states are using annual test scores to measure student academic success over time and steps 
you can take to understand growth at your child’s school.    

About Student Growth 
in Schools

Parents Deserve 
CLEAR

• SEPTEMBER 2019 •

https://dataqualitycampaign.org/resources/infographics/
https://dataqualitycampaign.org/resource/consumers-guide-to-data/
https://edsource.org/2019/la-unified-must-not-keep-data-on-academic-growth-from-parents/618884
https://dataqualitycampaign.org/resource/parents-deserve-clear-information-about-student-growth-in-schools/
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Bringing Data System Decisionmaking out of IT Departments and 
into the Hands of Leaders and Communities
We launched with a goal of helping state leaders understand the value of a statewide longitudinal data 
system (SLDS) and the data that makes these systems robust and useful. DQC’s 10 Essential Elements of a 
Statewide Longitudinal Data System focused on the data needed to answer policymakers’ key questions, 
recasting state data systems as reflections of governors’ education priorities, values, and responsibilities.

•	•	 To understand state progress, DQC conducted an annual state survey and released results that helped 
guide states on their path forward. For 10 years, all 50 states responded to our queries because they 
valued the agenda and the landscape that the results provided. 

In 2005, no state had all 10 Essential Elements. 

By 2008, six states had all 10 Elements, and  
48 states had five or more Elements in place.
With the increase in the number of Elements in place, 
more states had the data to:

•	•	 Understand which schools produce the strongest 
academic growth for their students: 21 A 39 states

•	•	 Understand what achievement levels in middle 
school indicate that a student is on track to 
succeed in rigorous courses in high school:  
3 A 12 states 

•	•	 Calculate the percentage of high school 
graduates taking remedial courses in college:  
8 A 27 states
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•	•	 In 2007, the federal America COMPETES Act codified 12 “Required Elements of a P–16 Education Data 
System” that aligned closely with DQC’s 10 Essential Elements, essentially elevating DQC’s agenda to 
federal law. The American Recovery & Reinvestment Act as well as subsequent cycles of the federal 
SLDS grant program required grantees to include these elements as well. The DQC agenda was now 
considered the baseline expectation to receive federal funding.

•	•	 DQC established and spun off the Early Childhood Data Collaborative, PostsecData, and the 
Workforce Data Quality Campaign to provide the early childhood, postsecondary, and workforce data 
sectors the targeted policy and advocacy supports that DQC had supplied to K–12 leaders. 

“Sustained funding for the state longitudinal data systems would 
not have been possible without DQC. DQC really changed the 

conversation about data, taking it from a conversation about an  
IT project to a conversation about an important policy tool.”

—Jennifer Engle, Research Professor and Director of Policy and Strategy,  
Georgetown University Center on Education and the Workforce

https://dataqualitycampaign.org/resource/creating-a-longitudinal-data-system/
https://dataqualitycampaign.org/resource/creating-a-longitudinal-data-system/
https://dataqualitycampaign.org/resources/archive/state-progress/
https://dataqualitycampaign.org/resource/next-step-using-longitudinal-data-systems-improve-student-success/
https://dataqualitycampaign.org/resource/alignment-dqcs-10-essential-elements-america-competes-acts-12-elements/
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Setting the Policy Agenda for How Data Should Work for People 
With the introduction of our 10 State Actions to Ensure Effective Data Use in 2009, DQC laid out an 
ambitious agenda to push states to create policies that enable data use and generate actionable 
information for families, educators, and policymakers.

In 2011, no state had all 10 State Actions, and only 
four states had eight or nine Actions. 

By our final survey in 2014, three states had all  
10 Actions, and 17 states had eight or nine Actions.

With the increase in the number of Actions they had, 
more states had the data to:

•	•	 Share with educator preparation programs 
information about how teachers perform in the 
classroom: 6 A 22 states

•	•	 Publish high school feedback reports with 
information on how a class of high school graduates 
fares after graduation: 12 A41 states

•	•	 DQC helped state leaders see the value in investing in their data systems. In 2009, eight states were 
budgeting state funds for their data systems. By 2014, this number had jumped to 41 states.

•	•	 Amid questions about data privacy and security, DQC shared best practices, galvanized partners and 
privacy experts, and created resources to help states ensure that data remains a safe and trusted 
tool to support student success. Between 2013 and 2019, every state introduced a bill to safeguard 
the privacy and security of education data, and 45 states enacted 128 student data privacy laws. The 
coalitions of privacy experts and advocates we created during this time continue to lead the field in 
confirming the value of data while ensuring privacy.  

“When I think of one word to describe DQC, I’m going to use the word 
credible. There’s a tremendous amount of expertise and experience 

in bringing folks to the table who know how to do this work.”
—Chris Woolard, Chief Integration Officer, Ohio Department of Education and Workforce
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https://dataqualitycampaign.org/resource/next-step-using-longitudinal-data-systems-improve-student-success/
https://dataqualitycampaign.org/resource/data-action-2014-paving-path-success/
https://dataqualitycampaign.org/resources/flagship-resources/education-data-legislation-review-19/
https://dataqualitycampaign.org/our-work/policy-areas/centering-privacy/
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Ensuring People Have Access to the Data They Need in the Ways 
They Need It
DQC knows that data work is ultimately about people. Our current policy agenda is built entirely around 
the unique data needs of leaders, educators, communities, and individuals—formally pivoting in 2021 to 
go beyond K–12 to focus on P–20W (early education, K–12, postsecondary, and the workforce). We have 
centered and elevated the voices of students, parents, educators, and local leaders in our research and 
advocacy, ensuring that everyone with a stake in education can be heard as a data champion. And with 
the partnership and buy-in of nearly 50 national research, policy, and advocacy partners, DQC galvanized 
the field around a vision for data access. Released in 2023, this vision guides our work and provides the 
field with a roadmap to demonstrate the real-world impact of state data systems that are designed to help 
individuals succeed from early childhood through K–12 and postsecondary and into the workforce. 

While DQC’s work is always driven by a clear theory of action, what makes our work effective is how we 
work. We know how to move policy priorities forward in ways that both anticipate and reflect the needs 
of the field. As a result, never before have this many people been able to understand and speak to the 
importance of data access. Today, more policymakers than ever are empowered to enact policies that 
make data work for people and to implement these policies with vision and commitment. The following is 
a peek into how we’re doing that today. 

Research: Understanding the Data Landscape

The power and credibility of DQC’s advocacy results from a broad foundation of policy research. We listen 
to and learn from attempts to use data effectively, map the field’s progress, and identify the best practices 
and conditions that support high-quality data work. Our unique research efforts guide our work and help 
the field and funders better understand how people think about and use data.

Show Me the Data 2023

Don’t Take Our Word for It 

Show Me the Data 
2 0 2 3

JUNE 2023 www.dataqualitycampaign.org/showmethedata2023

The Data Quality Campaign (DQC) has been reviewing state report cards for the past seven 
years. We continue to examine the landscape of state report cards because we believe states 
must increase transparency and build trust by sharing information. But after many years, we 
knew it was time to look at state report cards with fresh eyes.

Report cards serve as the transparency baseline for 
parent and public understanding of how schools are 
serving students. But progress on state report cards 
has stalled or, in some cases, moved backward. We’re 
wondering why. The pandemic called for a pause, 
but after so much energy in the early years of these 
report cards, why are we still seeing so little forward 
movement from states? States have an opportunity to 
refocus on their intended audience—parents—and ask, 
are these resources meeting their needs? 

We are not giving up—and neither should state 
and federal leaders who have a responsibility to 
communities to share data. In addition to our regular 
review of state report cards from all 50 states and the 
District of Columbia—which we conducted in March 
and April 2023—we decided to ask parents, who are 
the audience that these report cards are meant to 
serve, what they think. So this year, you don’t have to 
take our word for it. 

Hear from parents about their own experiences trying to use state 
report cards to learn about the schools in their communities. 

“ The more you know, the better you are able to make decisions about what’s best for your 
family. Not being informed, not having the information, you’re just going with the flow, 
and you’re going off of someone else’s information. So retaining the information, receiving 
information, applying the information to your household and your family can mean the 
biggest difference and the biggest change.”

—Crystal Gray, parent of a second grader 

“ When I have the information, it allows me to make the best-informed decision moving 
forward. Understanding, having that information, allows me to know what’s my next move, 
right? How to maneuver or navigate the situation. So, having that is so powerful.”

—Toyin Anderson, parent of a seventh grader and a 10th grader

View the full video at dataqualitycampaign.org/showmethedata2023.  
See the next page for the results of our review of 2022 state report cards. 

In 2025, state legislators across the country 
continued to advance policies that prioritize 
secure, timely data. Legislators from both 
sides of the aisle introduced and championed 
hundreds of bills aimed at ensuring that 
individuals—students, families, and workers—
can access the secure, timely information they 
need as they navigate their unique journeys 
through education and the workforce. As 
changes continue at the federal level, state 
leaders must, now more than ever, ensure that 
they have robust data ecosystems. 
From strengthening early childhood systems to supporting transitions between education 
and the workforce, these efforts are not only providing answers to questions but also building 
public trust in the value and security of this data. 

This resource serves as a roadmap for policymakers and advocates eager to bring these 
ideas to their own states. As the federal and state policy environments evolve, the need for 
trustworthy, transparent data remains constant. State policymakers must continue to lead the 
way, ensuring that every individual has the information necessary to make informed decisions 
and chart their own path forward.

What Happened in 2025? 

AUGUST 2025

Education and Workforce Data 
LEGISLATION REVIEW

Show Me the Data, DQC’s 
landscape analysis of state  

report cards across all 50 states 
and the District of Columbia, 
holds states accountable for 

providing a full picture of student 
success and school quality.

DQC has tracked state legislative 
efforts on education and 

workforce data since 2014.  
Our analyses of the state 

legislative landscape have 
helped legislators use their 
unique role to create and 

promote policies that support 
people’s ability to access and  

use data.

Since 2014, our public opinion 
research with students, 

parents, teachers, principals, 
superintendents, higher 

education administrators,  
and early education program 

leaders has informed 
our resources and our 
recommendations to  

ensure that policies and  
practices serve people.

DECEMBER 2024

Early Childhood Administrators Value 
Data for Decisionmaking
STATE LEADERS CAN EASE DATA COLLECTION AND REPORTING 
BURDENS AND PROVIDE BETTER ACCESS TO DATA
A national poll from the Data Quality Campaign (DQC), conducted by The 
Harris Poll, surveyed early childhood administrators—educational or child 
care professionals in program director or general manager roles serving 
children from birth through age four—to find out how they are collecting, 
using, and reporting data.1 Early childhood administrators clearly voiced 
that while data is essential for their work, they lack access to data that is 
presented in ways that are most useful and find that the collecting and 
reporting of that data tends to be inefficient, if not overwhelming. As 
states enhance their own data infrastructure—through an early childhood 
integrated data system, a statewide longitudinal data system, or both—
state leaders must ensure that those enhancements benefit early childhood 
administrators as well as other local data users. 

Early childhood administrators have long relied on data to better understand the children and 
families they serve. They need better access to data and tools that facilitate and ease their use of 
data to support children. 

1 This survey was conducted online within the United States by The Harris Poll on behalf of the Data Quality Campaign July 25–30, 2024, among 
260 early childhood administrators. This group was defined as educational or child care professionals in director or general manager roles who 
work with children ages zero to four (infant through prekindergarten).

Essentially all early childhood administrators view data 
as vital for success and continuous improvement.

collect data—primarily, for administrative  
and program-related needs.

view data collection as essential for  
success.

Administrators agree that using data improves:

Teaching or care (99%)

Program quality (97%)

Individualized child support (97%)

Child outcomes (95%)

Early childhood administrators want to improve their use 
of data and need better data training and tools to do so. 

use data for decisionmaking, with 69% doing so 
daily or up to several times a week.

say using data has significantly improved their 
decisionmaking processes and leads to better 
outcomes.

need more training on how to effectively use 
data.

say their organization lacks the necessary tools 
to properly analyze data.

99%

97%

94%

95%

88%

97%

https://dataqualitycampaign.org/resource/students-want-their-own-data-to-navigate-their-futures/
https://dataqualitycampaign.org/resources/flagship-resources/show-me-the-data-2023/
https://dataqualitycampaign.org/resource/2020-teacher-poll/
https://dataqualitycampaign.org/resource/data-helps-superintendents-make-decisions/
https://dataqualitycampaign.org/our-work/people-need-access-to-data/
https://dataqualitycampaign.org/resource/transforming-state-early-childhood-data/
https://dataqualitycampaign.org/resource/connect-school-and-district-leaders-to-the-information-they-need-to-ensure-that-their-students-thrive/
https://dataqualitycampaign.org/resource/a-vision-to-transform-state-data-systems/
https://dataqualitycampaign.org/resource/show-me-the-data-reports/
https://dataqualitycampaign.org/resource/state-legislators-have-a-role-in-making-data-use-possible/
https://dataqualitycampaign.org/resource/state-legislators-have-a-role-in-making-data-use-possible/
https://dataqualitycampaign.org/resource/public-opinions-on-data/
https://dataqualitycampaign.org/resource/public-opinions-on-data/
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State Policy and Advocacy: Advising on Policy and Implementation 

“DQC . . . has shown up for two decades so that all of us doing this 
work across the state are empowered, are supported, and  

have the information we need to be good advocates.”
—Christopher J. Nellum, Executive Director, EdTrust-West

Today’s most important education and workforce problems require breaking down silos—among both 
data and people—so people can securely share data and work together across early childhood, K–12, 
postsecondary, and the workforce. That is why DQC supports people to change policies, communication 
and engagement strategies, and practice. 

DQC’s state policy and advocacy work involves staying credible and relevant so state policymakers—
including lawmakers, agency leaders, and governors’ offices—and advocates reach out to us to get smart 
on how to answer their data questions and how policy can drive more robust data systems that meet 
today’s needs. We answer when called while remaining advocates; we are here to celebrate the good and 
provide critical friendship when it’s necessary. 

To support advocacy efforts across the country, we:

•	•	 Offer our expertise and support to local, state, and national advocates and 
leaders on policies and practices that help states implement data ecosystems 
that provide value for the people they serve. In 2019, California leaders finally 
signaled their readiness to build a robust state data system. DQC was at the 
table, bringing lessons learned from leading states including Indiana, Kentucky, 
and Maryland as the state crafted its legislative and administrative approach to 
establish the nation’s best state data ecosystem. California’s 2021 legislation, which 
was grounded in national best practices, has since served as a model for many 
states, including Alabama, Colorado, and Rhode Island. 

•	•	 Help state policymakers ensure that their data systems reflect their state’s priorities and goals. DQC’s 
role in distilling what works from known data leaders like Kentucky, Maryland, and Washington has 
resulted in states across the political spectrum passing and implementing laws on issues such as cross-
agency data governance. Through these laws, states are ensuring that their data ecosystems enable 
access to and use of data that supports individuals, policymakers, and the public through education and 
workforce decisionmaking. 

•	•	 Build other organizations’ capacity to compellingly communicate data’s value, build trust, and create 
coalitions. We’ve worked with advocacy partners and coalitions in states like Alabama, Colorado, and 
Ohio to build the capacity of advocates to be experts in their states, and as a result, we have deepened 
data advocacy across the country. 

Convening and Collaborating: Bringing People Together 

DQC acts as a hub, connecting spokes from across the field to work in collaboration to find solutions 
that benefit people. We create and support networks of partners with policy guidance, communications 
resources, recommendations, and best practices. 

DQC’s Data Champions Collaborative (DCC) regularly convenes more than 50 organizations from 
across education and the workforce to ensure that federal policy partners are aligned on key data issues, 
including support for SLDSs. DQC’s vision for data access was developed collaboratively as part of this 
effort. 

Investing in  
California’s Data Future
How California’s P–20W Cradle-to-Career Data 
System Could Take the State from Last to First

EE
JUNE 2022

CASE 
STUDY

The Data Quality Campaign is a nonprofit policy and advocacy organization leading the effort to ensure that data works 
for everyone navigating their education and workforce journeys. For more information, go to dataqualitycampaign.org 
and follow us on Facebook and Twitter.

ABOUT THE 
DATA QUALITY 
CAMPAIGN

Today, California stands at the precipice of education data excellence. 
The state recently concluded a multiyear effort to design a P–20W 
data system that will securely bring together data from across the 
early childhood, K–12, postsecondary, and workforce sectors to 
empower policymakers, advocates, and communities with actionable 
data to support students’ success.
Yet just five years ago, the state’s education data system lagged far behind the systems in most other 
states. California’s longitudinal education data was incomplete, hard to access and use, and focused 
on data for compliance and accountability. After years of thwarted efforts and half-starts, the state’s 
recent data system success was no accident. State leaders and education advocates undertook a 
purposeful engagement and design process to build a data system that represents the state’s values 
and meets different stakeholders’ needs. The factors that helped California create a successful data 
system design process provide valuable insights for other state leaders looking to build or improve 
their state’s P–20W data system. California’s success factors include:

• • Setting a vision and cultivating champions;

• • Codifying and sustaining efforts with legislation;

• • Investing in intentional system design through public engagement;

• • Prioritizing data governance; and

• • Centering inclusion and equity.

For California’s 5.9 million students, the Cradle-
to-Career Data System represents a profound 
investment in their success and futures. The data 
system will provide policymakers, leaders, and 
researchers with trend data and insights for 
improving education opportunities and 
outcomes. And tools created with 
the data in the system will provide 
educators, parents, and families 
clarity as they support student 
decisionmaking through school 
and career.

https://dataqualitycampaign.org/resource/californias-p-20w-data-system/
https://dataqualitycampaign.org/resource/californias-p-20w-data-system/
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Together, DQC and the DCC partners: 

•	•	 Speak with a united voice about the value of data and state data systems in federal forums, including 
efforts like joint comments to the Department of Labor highlighting states’ need for greater clarity 
around the use of confidential unemployment insurance data and to the Department of Education 
suggesting revisions to the Institute of Education Sciences. 

•	•	 Inform federal agencies about how their policies could better support and 
incentivize state and federal data systems, directly resulting in federal grant 
programs, guidance, and technical assistance that strengthen state data 
infrastructure, use, and capacity.   

•	•	 Provide policymakers and advocates with innovative solutions that 
make federal data more accessible and actionable for state leaders. Most recently, DQC crafted 
recommendations, drafted a letter from 31 state chiefs to the Department of Defense (DoD), and 
provided technical assistance regarding the creation of a system that would enable states to access 
military enlistment data to better understand student pathways and outcomes. As of summer 2025, DoD 
had begun a pilot with three states.

“Because of DQC’s efforts and the way that DQC brings together all 
of these partners, I really think there’s greater understanding among 

state leaders that good data policies are key to meeting the real 
needs of constituents and the people that elected officials represent.”

—Brooke DeRenzis, Chief Executive Officer, National Skills Coalition

The State Data Leaders Network is the only initiative bringing together state data 
leaders charged with modernizing their state’s data ecosystem from early childhood 
through career. Launched in 2025 after an intensive needs assessment, each state 
leader that we approached to join the Network enthusiastically accepted the invitation. 
DQC is supporting 17 of these state leaders in the Network’s inaugural year. 

As host of the Network, DQC: 

•	•	 Connects members with their peers by creating a trusted space for building relationships, sharing 
knowledge, and problem solving. 

•	•	 Coordinates with technical assistance providers and national policy organizations to consolidate 
requests for state leaders, collaborate on state-facing initiatives, and ensure that members’ perspectives 
are reflected in federal policy conversations.

•	•	 Curates the many frameworks, convenings, and initiatives that are available to state data leaders 
to help members understand how these resources fit together and select the opportunities and 
approaches that work best for their state context.

“Data moves at the speed of trust. And one thing that DQC has done 
exceptionally well is to create a high-trust network among state data 
leaders. Regardless of whether we’re coming from red states or blue 
states, whether we’re new to this space or have been running data 
systems for many years, DQC has managed to create a high-trust 

environment, which is important for us being able to effectively learn 
from each other. . . . That’s not easy to do.”

—Mary Ann Bates, Executive Director, California Office of Cradle-to-Career Data

State Data Leaders 
NETWORK
The State Data Leaders Network (SDLN) is designed to provide dedicated networking 
space and technical assistance (TA) to leaders spearheading their states’ longitudinal, 
cross-agency data work. As SDLN members, these decisionmakers will have expanded 
opportunities for peer connections, access to resources tailored for their unique state data 
leader role, and coordinated support across the data system lifecycle. 

MEMBER BENEFITS

The SDLN is free for invited state leaders and is designed to help them more easily build relationships and access resources 
to help them accomplish their own state agendas. As host of the Network, the Data Quality Campaign (DQC) will:

• • Connect members with their peers by creating a 
trusted space for building relationships, sharing 
knowledge, and problem solving. Members will have 
access to one another as well as experts in the field, 
including other state leaders and TA providers, who 
can help them address implementation concerns. 

• • Coordinate with TA providers and national policy 
organizations to consolidate requests for state leaders, 
collaborate on state-facing initiatives, and ensure that 
SDLN members’ perspectives are reflected in federal 
policy conversations. 

• • Curate the many frameworks, convenings, and 
initiatives that are available to state data leaders to 
help members understand how these resources fit 
together and select the opportunities and approaches 
that work best for their state context.

The SDLN will also benefit the broader education 
and workforce data ecosystem through best practice 
research and resources to more effectively support states’ 
longitudinal, cross-agency data priorities.

CRITERIA FOR SDLN MEMBERSHIP 

SDLN membership is for the decisionmakers who are responsible for overseeing a state’s P–20W data system. While 
recognizing that every state’s education-to-workforce data ecosystem is different and has unique strengths, DQC used 
the following criteria to identify the states that are best positioned to lead and learn from one another in the Network:

REQUIRED
• • Leadership: The state has a clearly identified leader 

who is responsible for overseeing its P–20W data 
system.

CONSIDERED
• • Codified statewide longitudinal data system (SLDS) 

and governance: The state has an operational P–20W 
SLDS established in statute and managed by a cross-
agency governance body.

• • Dashboards or reports derived from SLDS data 
that are accessible to the public: Whether through 

dashboards or downloadable reports, the state 
provides public-facing tools that are clear, actionable, 
and responsive to stakeholder needs.

• • Innovation and collaboration: The state demonstrates 
innovative uses of linked data, technology innovations 
that improve system functionality, and active 
collaboration with peer states.

Invited states are in different stages of system maturity 
and demonstrate some (but not necessarily all) of these 
criteria, ensuring that the Network can benefit from a mix 
of skills and perspectives. 

What Now? A Vision to Transform State Data Systems to Inform People’s Pathways through Education and the Workforce Data Quality Campaign • 31

While states have been building cross-agency, longitudinal data systems for 
decades and have made notable progress, today’s state data systems, and 
the federal programs and funding streams that support them, are largely 
designed and used for system-level compliance and monitoring activities. The 
very design of our current state data systems and the policies that govern 
them are not oriented toward providing access to information that helps 
individuals, the public, and policymakers answer their questions and make 
decisions.

Robust statewide longitudinal data systems (SLDSs) that connect data from 
early childhood through workforce, are designed to prioritize meaningful 
access to data, and are able to meet current and future information needs 
are possible. The bones of the necessary infrastructure exist in every state 
data system at varying degrees of quality. The federal government has the 
ability to both ease and expedite state efforts to improve their SLDSs. Federal 
leaders can support state efforts to improve their SLDSs in the following ways. 

Federal recommendations to support data access 
through improved statewide longitudinal data systems

1.  Clarify and increase the 
funding available for 
SLDS modernization and 
capacity building.

State and local leaders need clarity on the availability of federal funds to support data modernization efforts and 
how those funds may be used. Increasing the federal funding available for these efforts could incentivize states to 
undertake much-needed improvements in their data systems, making data more accessible and useful to individuals, 
the public, and policymakers. Further, providing clear guidance and technical assistance on how existing funds may 
be used, braided, and blended to support SLDS modernization would enable states to tap into current resources as 
well as new ones to support their modernization efforts. Possible funding strategies include:

• • Issuing guidance clarifying the availability of current 
funding streams for modernizing, refining, and 
sustaining data infrastructure and building capacity;

• • Increasing the appropriations levels for the current 
Department of Education (ED) SLDS Grant Program 
and the Department of Labor (DOL) Workforce Data 
Quality Initiative Grant Program and expanding 
eligible state-level grantees and uses of funds;

• • Considering other funding sources such as a state 
data block grant as recommended by the Advisory 
Committee on Data for Evidence Building or a data 
pilot similar to the Temporary Assistance for Needy 
Families (TANF) Data Innovation Pilot; and

• • Prioritizing funding for states willing to link their P–20W 
data with a focus on access and use of that data.

What Now? A Vision to Transform State Data Systems to Inform People’s Pathways through Education and the Workforce   •   dataqualitycampaign.org/data-access

https://dataqualitycampaign.org/resource/dqc-federal-advocacy-resources/
https://dataqualitycampaign.org/resource/federal-recommendations-to-support-data-access/
https://dataqualitycampaign.org/resource/federal-recommendations-to-support-data-access/
https://dataqualitycampaign.org/military-enlistment-data-can-pave-the-way/
https://dataqualitycampaign.org/military-enlistment-data-can-pave-the-way/
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Communications: Supporting Organizations Working to 
Communicate about Data  

DQC’s leaders bring deep knowledge and expertise to our work, and our thought 
leadership reflects what we know: people won’t use data they don’t trust. Our 
commentary and resources help guide the field with an honest, credible voice and 
prepare organizations and leaders to communicate clearly, directly, and inclusively 
about data in ways that engage communities and open a dialogue to find solutions.

Tools for  
Talking about  
Education Data

More Than a Number

www.dataqualitycampaign.org

THE DQC DIFFERENCE:  
BUILDING CAPACITY IN COLORADO

Our impact is always best showcased when we tell the story of how it gets done—and Colorado is no exception. Over 
the past two years, the state has made significant progress in building a robust state data system, and DQC has had a 
front row seat for this work as a partner, supporting advocates and leaders in Colorado and building knowledge and 
capacity across the state. DQC’s commitment to providing support soup to nuts helps ensure that state leaders and 
advocates can continue to make better data to drive decisionmaking a reality once policy wins lose their luster.

RESEARCH: DQC’s policy research exploring the 
national data context and Colorado’s unique ecosystem 
shaped how we engaged with Colorado state leaders 
and advocates in service of better data systems. Our 
in-depth assessment of Colorado’s and other leading 
states’ current data priorities and related challenges 
provided us with the clarity to work with Colorado state 
leaders on the high-impact data issues that mattered 
most to their communities. And DQC’s recent landscape 
analyses of P–20W data system costs, state data 
legislation, researcher data access policies, and the 
public availability of school performance data elevated 
concrete best practices to guide Colorado leaders’ 
thinking and approaches.

STATE POLICY AND ADVOCACY: In 2024, Colorado 
legislatively established the state’s SLDS and introduced 
a leadership-level governing board, setting the stage 
for robust cross-agency data governance and greater 
transparency in education-to-workforce data. DQC 
provided expertise, guidance, and best practice support 
as state advocacy organizations led by Colorado 
Succeeds formed the Better Data for Better Decisions 
coalition to advocate for the establishment of the 
SLDS and cross-agency data governance. Working as 
thought partners, we supported advocates who deeply 
understood their own state’s context, and we were 
tapped as trusted advisors to help make needed policy 
change happen. 

CONVENING AND COLLABORATING: Colorado 
Succeeds and the Better Data for Better Decisions 
coalition are now focusing their efforts on ensuring that 
the newly established SLDS is implemented effectively. 
DQC has been supporting this effort by providing 
implementation guidance and ongoing policy expertise, 
including in-person facilitation of some governing board 
meetings. As part of DQC’s State Data Leaders Network, 
the state’s data leader receives real-time support from 
DQC staff and peer leaders from across the Network. 

COMMUNICATIONS: Throughout this process, DQC has 
shared with advocates and state leaders alike what we 
know about communicating about data. DQC shared 
communications guidance with advocates; provided 
Colorado Succeeds with resources to help advance its 
coalition efforts, including a video demonstrating how 
Colorado’s SLDS can be a powerful tool for advancing 
education and workforce data efforts; and presented 
nationwide best practices to the state’s SLDS working 
group to serve as a foundation as they develop and 
brand their data system. 

https://dataqualitycampaign.org/our-work/communicating-about-data/
https://coloradosucceeds.org/resource/better-data-for-better-decisions-empowering-colorado-communities/


Two Decades, One Mission: Celebrating 20 Years of the Data Quality Campaign’s Impact | 11

We’re proud of the progress we’ve made—but we know the job of making data work for people isn’t 
finished. DQC’s work has endured and grown over the past two decades because our strategies are 
durable and blend our expertise with the nimbleness necessary to respond to current needs. Our line in 
the sand has not changed: we remain laser-focused on ensuring that people have access to the data 
they need to successfully navigate their education and workforce journeys and believe modernized SLDSs 
designed for access are how we get there. And we’re not slowing down. Here’s how we’ll move the needle 
on data—and continue to pick up speed—in the years to come:

•	•	 Directly supporting partners and leaders in 
states to pursue best practice data policy. 
States are currently navigating a unique set 
of policy conditions that affect their ability to 
move the needle on data; the role of the federal 
government—long a source of comparable 
national data and investments in state data 
systems—is in flux. Additionally, 36 states will 
hold gubernatorial elections in 2026—many of 
them amid uncertain budget outlooks. Despite 
these challenges, a record number of states have 
passed robust cross-agency data governance 
laws and are making meaningful investments in 
education and workforce data systems, policy, 
and leadership. These investments have the 
potential to transform state data systems into a 
shared tool for secure data access and powerful 
action. But states have more work to do to 
ensure best practice data access—and DQC is 
uniquely poised to provide individualized, state-
specific support to advocates and leaders alike. 

•	•	 Working with state leaders to support the 
implementation of modernized data systems, 
policies, and public tools. The P–20W data 
field is at a critical juncture. State data leaders 
need collaborative space to solve problems 
and more coordinated and curated supports 
to turn this momentum into results for families, 
educators, and policymakers. DQC is connecting, 
coordinating, and creating resources for the field 
in ways never done before.

•	•	 Fully engaging the early childhood, 
postsecondary, and workforce sectors in states’ 
data priorities and structures. With states now 
building out robust systems across the P–20W 
pipeline, it’s time for DQC to bring these siloed 
sectors back together in service of even more 
meaningful, aligned, and collaborative work.

•	•	 Advancing federal policy that enables and 
moves state policy in positive ways. DQC has 
always worked with federal policymakers in their 
efforts to create the conditions, supports, and 
incentives for effective state data policy. With 
federal leaders and policymakers rethinking their 
role in education and workforce development, 
DQC and its DCC will be more critical than ever. 

•	•	 Elevating the voice of data for and with new 
audiences. DQC’s impact has reached far 
beyond state and federal policymakers. For 
20 years, our peer education and workforce 
organizations, researchers, the media, and 
funders have relied on DQC to understand 
the value of data, how to put data to work for 
learners, and how to unlock the power of data to 
tell stories and bring people together. DQC will 
continue to be the voice of data and to support 
states to make data work for people. For us, 
this means working across the field to answer 
pressing questions and find solutions rooted in 
best practice. 

Looking Ahead . . .
 TO THE NEXT 20 YEARS AND BEYOND

https://dataqualitycampaign.org/resource/a-vision-to-transform-state-data-systems/
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But we can’t do this work alone. As always, DQC will rely on  
trusted partners to help us answer the following questions— 

and to map out the right path forward together. 
What is the future of state policy and 
advocacy? What are the different 
strategies state policymakers can employ 
to make data work for people, and what 
resources—people, time, momentum, and 
political will—are needed to make that 
change happen?

What is the future of data policy 
implementation? What state policies, 
connections, and investments support the 
implementation of data systems that work 
for people?

What is the future of federal advocacy? 
How can federal policies and programs 
support a broader and more modernized 
P–20W data ecosystem across states?

What is the future of data policy 
research? How can research center the 
experiences of students and other data 
users to best inform state data policy? 

What is the future of data 
communications? What does supporting 
advocates in every state to build trust and 
their own capacity to communicate about 
data look like?

Won’t you join us?
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NURSING ASSISTANT

+ LVN CERTIFICATIONON

EARLY EDUCATION

2-YEAR COLLEGE NURSE, RN

MILITARY NURSE

NURSE, BSN

4-YEAR NURSING PROGRAM

HIGH SCHOOL

HIGH SCHOOL +
CAREER TECHNICAL EDUCATION 

(CTE) COMPLETION

Meet Grace. Grace used data to choose her own pathway without making 
decisions in the dark. All learners and earners should be able to do the same.
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