
Thinking beyond the School Day 
How Secure Data Sharing and Community 
Partnerships Can Improve Student Learning 

What Is an Out-of-School Time (OST) 
Program? 
An OST program is a program that involves any regularly 
scheduled, structured, and supervised activity in which learning 
opportunities take place outside the typical school day. OST 
programs can be run by schools themselves or provided by 
community and nonprofit partners such as the Boys & Girls Clubs, 
City Year, or United Way. 

—Adapted from the Nevada State Afterschool Network

JUNE 2018

Faced with increasingly diverse pathways through school and into the workforce, families, education 
leaders, and policymakers must think creatively about how to equip students with the skills they need to be 
successful on their unique education journey. To help prepare their students for success, more than 10 million 
families enroll their students in out-of-school time (OST) programs. Communities across the country are also 
recognizing these programs as key partners to provide students not only important enrichment and academic 
services but also targeted supports and expanded learning opportunities. Collaborative partnerships between 
OST programs and schools, supported by the secure sharing of education data, can help prepare students 
for their future by bridging learning in and out of the classroom and providing students with individualized 
supports and opportunities.

Data Sharing and Collaboration Improve Student Learning and  
Program Quality 

When schools and OST programs securely share data about their 
students and programming, educators and trusted community 
partners can collaborate to more effectively serve their students. 
Programs and schools can securely share relevant student information 
such as grades, test scores, or attendance as well as aggregate 
information such as schoolwide outcomes or curriculum details. This 
targeted data sharing and coordination helps  

 y maximize every student’s learning and support 
communitywide success by aligning OST programs with 
classroom instruction. This coordination allows teachers and 
program providers to implement cohesive and targeted supports 
focused on key academic skills and behaviors such as completing 
homework, which can lead to improved student outcomes like 
better daily attendance and math and English test scores.  

 y deepen students’ connection to and engagement in school by 
providing enrichment programming that is aligned with students’ 
interests and needs. Exposing students to a variety of enrichment 
opportunities helps them build social capital and explore possible 
career paths as they envision life after high school. When these  

opportunities are aligned with school programming, students 
can earn course credit and are better prepared for entry into 
postsecondary institutions or the workforce. 

 y leaders make informed decisions about which programs and 
partnerships best meet their community’s needs. Data sharing 
allows partners and school leaders to evaluate program impact, 
continuously improve, and more efficiently distribute resources to 
the programs making the most impact on student outcomes.

Families recognize 
the importance 
of quality OST 
programming

agree that afterschool 
programs have an 
important role to play 
in supporting students’ 
academic, social, and 
emotional growth

92%
OF PARENTS

who use an afterschool 
provider trust that provider 
with information about 
their child’s academic 
performance in school

86%
OF PARENTS

The survey was conducted online within the United States by The Harris Poll on behalf of Data Quality Campaign from May 17 to 21, 2018, among 914 parents of children 
ages 5–17 (842 whose children attend school). For more information about our methods, please visit https://dataqualitycampaign.org/about-dqc-2018-parent-poll.

http://www.statewideafterschoolnetworks.net/system/files/resources/NAN%20OST%20Definition_0.pdf
http://www.afterschoolalliance.org/documents/AA3PM-2014/AA3PM_Key_Findings.pdf
http://www.afterschoolalliance.org/documents/AA3PM-2014/AA3PM_Key_Findings.pdf
http://afterschoolalliance.org/documents/Evaluation_Backgrounder.pdf
https://dataqualitycampaign.org/about-dqc-2018-parent-poll/about-dqc-2018-parent-poll
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Supporting Safe and Effective Data Partnerships
When states or districts work with community partners, several laws 
and best practices help govern their data sharing work. The Family 
Educational Rights and Privacy Act (FERPA), the nation’s primary 
student data privacy law, details when and how schools can safely 
share data to support student learning. 

One best practice for securely sharing data is the creation of a data 
sharing agreement or memorandum of understanding. These tools 
help clarify the roles and responsibilities of everyone involved, outline 
the mechanisms in place to protect student privacy, and specify the 
exact data that is able to be shared. Metro Nashville Public Schools 
provides one example of an agreement created to facilitate targeted 
and secure data sharing between district schools and select OST 
program providers.  

Take Action
State policymakers have a critical role in building data-

driven OST partnerships. By celebrating districts’ successes, improving 
existing data systems, and removing barriers to partnerships, state 
leaders can help support student-centered collaboration. You can take 
the following steps:  

 y Build on previous data system investments and determine how 
existing data infrastructure and processes can help districts and 
schools forge partnerships.

 y Use your bully pulpit to highlight successful partnerships in your 
state and help district and school leaders understand the value of 
data-driven collaboration. 

 y Ensure that the necessary protections are in place to safeguard 
student data privacy.

 y Review existing state legislation to identify any potential barriers to 
secure data sharing and ways state policy can better support data-
driven partnerships.

Collaboration in Action: City Year 
Miami 
City Year, a nonprofit organization that partners with schools to 
provide supplemental academic programming, uses student data 
to tailor supports to address students’ needs. For example, at one 
school in Miami, Florida, City Year AmeriCorps members are using 
their students’ math data to align before-school programming with 
what students are learning in the classroom. By leveraging the 
time before school starts to provide individualized math supports, 
City Year is able to build on what students are currently learning 
while also helping students who are behind to catch up.

For more examples of school–community collaboration and data 
sharing, check out the Data Quality Campaign’s blog series.

States Can Leverage the Every Student 
Succeeds Act (ESSA) to Increase and 
Support Partnerships
ESSA highlights school and community partnerships as a key 
strategy for turning around low-performing schools. Through close 
collaboration and intentional data sharing, OST partners can help 
states meet their education goals.

Rhode Island is leveraging the power of school–community 
collaboration to help turn around its lowest-performing schools. 
In its ESSA plan, Rhode Island details the creation of a School 
Improvement Resource Hub to provide schools with vetted 
strategies and resources focused on school turnaround. The hub 
will include a cultivated list of organizations that have a proven 
record of collaborating with local education agencies to help 
improve low-performing schools. 

https://www2.ed.gov/policy/gen/guid/fpco/ferpa/index.html
https://www2.ed.gov/policy/gen/guid/fpco/ferpa/index.html
https://dataqualitycampaign.org/resource/stoplight-student-data-use/
https://dataqualitycampaign.org/resource/stoplight-student-data-use/
https://dataqualitycampaign.org/wp-content/uploads/2018/05/NPL-MNPS-MOU.pdf
https://dataqualitycampaign.org/wp-content/uploads/2018/05/NPL-MNPS-MOU.pdf
https://dataqualitycampaign.org/resource/2017-education-data-legislation/
https://dataqualitycampaign.org/ostbrightspotseries1
http://www.ride.ri.gov/InformationAccountability/EveryStudentSucceedsAct(ESSA).aspx
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Additional Resources
Data + Out-of-School Time Partnerships 
= Student Success
The Data Quality Campaign’s (DQC) latest 
infographic shows what is possible when 
schools and OST programs collaborate and 
share information to support student learning. 

Data Drives School–Community 
Collaboration: Seven Principles for 
Effective Data Sharing
Strive Together and DQC co-created this 
resource to help leaders implement complex 
data partnerships. This document highlights 
seven key lessons about how to begin and 
grow a data-driven initiative with schools in 
your community. 

Connecting the Dots: Data Use in 
Afterschool Systems
This resource from The Wallace Foundation 
examines afterschool data systems in nine 
cities that are part of The Wallace Foundation’s 
Next Generation Afterschool System-Building 
initiative. This interim report presents early 
findings of how afterschool systems build their 
capacity to understand and improve their 
practices through their data systems. 

Afterschool Alliance State Policy 
Tracking
This site provides a variety of tools and 
resources to better understand the landscape 
of state policies focused on afterschool 
programming.

Data-Sharing Tool Kit for Communities: 
How To Leverage Community 
Relationships While Protecting Student 
Privacy
This resource from the US Department of 
Education is designed to simplify the complex 
concepts of FERPA and covers three primary 
focus areas: the importance of data collection 
and sharing, how to best protect student 
privacy, and how to manage shared data using 
integrated data systems.

The Data Quality Campaign is a nonprofit policy and advocacy organization leading the effort to bring 
every part of the education community together to empower educators, families, and policymakers 
with quality information to make decisions that ensure that students excel. For more information, go 
to www.dataqualitycampaign.org and follow us on Facebook and Twitter (@EdDataCampaign).
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Data + Out-of-School Time Partnerships = Student Success

dataqualitycampaign.org

When people picture learning, most think of a classroom. But learning doesn’t stop at 3 p.m. When out-of-school time (OST) partners 
and schools work together and share information, students excel. OST can include tutoring, community activities, internships, and more— 
each a source of trusted adults who are important partners in students’ education journeys. Here’s a look at how secure, strategic data 
sharing helps OST partners and schools drive positive change for students.

Information about Joey enables 
community program leaders to 
talk with Joey and his family 
about the supports that could help 
him get to school every day.

When school leaders see  
consistent attendance issues with 
a middle school student like Joey, 
they can coordinate with his 
parents or guardians and OST 
program leaders to help.

IN THE COMMUNITY

With access to Caleb’s math 
homework and test scores, 
his afterschool tutor can now 
tailor their activities together 
to help him catch up.

Caleb’s math teacher sees that 
he’s having trouble with fractions. 
She arranges a conversation with 
his parents and the tutor from his 
afterschool program. Together, 
they review his data. 

BEFORE/AFTER SCHOOL

When schools share information 
like the types of courses students 
take and the skills they want to 
develop, their workforce OST 
partners can tailor programming 
to best serve all students.

Based on Maria’s interests, skills, 
and goals, she is paired with a 
summer internship that aligns with 
what she’s learning in school and 
builds skills she needs for her future.

IN THE WORKPLACE
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https://dataqualitycampaign.org/resource/data-out-of-school-time-partnerships-student-success/
https://dataqualitycampaign.org/resource/data-out-of-school-time-partnerships-student-success/
https://www.strivetogether.org/wp-content/uploads/2017/04/StriveTogether-data-drives-school-community-collaboration.pdf
https://www.strivetogether.org/wp-content/uploads/2017/04/StriveTogether-data-drives-school-community-collaboration.pdf
https://www.strivetogether.org/wp-content/uploads/2017/04/StriveTogether-data-drives-school-community-collaboration.pdf
http://www.wallacefoundation.org/knowledge-center/pages/connecting-the-dots-data-use-in-afterschool-systems.aspx
http://www.wallacefoundation.org/knowledge-center/pages/connecting-the-dots-data-use-in-afterschool-systems.aspx
http://www.afterschoolalliance.org/policyState.cfm
http://www.afterschoolalliance.org/policyState.cfm
https://www2.ed.gov/programs/promiseneighborhoods/datasharingtool.pdf
https://www2.ed.gov/programs/promiseneighborhoods/datasharingtool.pdf
https://www2.ed.gov/programs/promiseneighborhoods/datasharingtool.pdf
https://www2.ed.gov/programs/promiseneighborhoods/datasharingtool.pdf
http://www.dataqualitycampaign.org
https://www.facebook.com/Data-Quality-Campaign-197486055182
https://twitter.com/eddatacampaign

