Mr. Maya’s Data-Rich Year

When principals are empowered with data, teachers and students do better. Q C

Principals have access to more quality data than ever, on factors like student and teacher performance, DATA QUALITY
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During the first week of At Open House, he shares Teachers return and Principal Mr. Maya reviews teacher surveys Mr. Maya, guidance counselors, Mr. Maya works with assistant

school, Mr. Maya informally the school vision and goals Maya shares new data, to determine what professional and assistant principals receive principals and guidance counselors to
observes in hallways, classrooms, based on data about students in  discusses professional development development opportunities are needed student summative test scores and develop student schedules based on what
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He meets with students

regarding academics, Mr. Maya meets with the leader- Principal Maya reviews analysis of recent
Mr. Maya attends data- behavior, and other concerns. ship team to review teacher and attendance, discipline, and academic data

@ He continues to observe informed parent-teacher They discuss attendance, student growth, track progress toward with teachers at the school’s regular faculty
(formally and informally) and conferences and IEP meetings discipline, and achievement schoolwide goals, and discuss areas of meetings. Teachers then review their individual
meets with teachers to share to support parents, students, data to guide students in setting concern. This is shared with teachers data in small groups and set personal goals that
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